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Startup Impact Measurement Guideline

The purpose of this guideline is to help impact startup setting up practices on how to define their impact, how to measure it, and how to constantly develop it. The guideline gives the startups tools to measure and communicate their impact in a manner that responds to the best practices set out in SDG Impact Standards for Private Equity Funds.
The investors following the SDG Impact Standards for Private Equity Funds have set out an impact thesis specifying, for example, the sustainable development areas it targets and the type of impact it intends to achieve. By adopting an impact measurement framework as described below, a startup is well-positioned for communicating with the impact investors and ensuring the fit to the investment thesis of the impact investment funds.
10 steps to build startup impact measurement framework
Step 1 - Define SDG(s) where the startup is expected to have an impact
Step 2 - Select the target goal(s) in which the startup is expected to make an impact (see targets for each 17 UN SDG Goals at https://sdgs.un.org/goals). Based on the target, select the applicable indicators to measure the impact of the startup.
Step 3 - Define how you make an impact towards the goal and the target.
Step 4 - Define how you measure the impact towards the goal and the target. Make the assessment across the following 5 impact dimensions and 14 data categories:
What
Outcome level in the period
Outcome threshold
Importance of the outcome to the stakeholder
SDG goal and target
Who
Stakeholder
Geographical boundary
Outcome level at baseline
Stakeholder characteristics
How Much
Scale
Depth
Contribution
Duration
Depth counterfactual
Risk
Risk type
Risk level

(For further information about the impact dimensions and data categories, see https://impactmanagementproject.com/impact-management/impact-management-norms/ and for a template on assessing these see https://fiban.org/wp-content/uploads/2020/08/190603_imp_impact-of-an-enterprise-template_1.xlsx)
Step 5 - Establish a process to collect the data.
Step 6 - Incorporate key impact metrics as your KPIs. 
Step 7 - Set up impact goals for metrics and monitor the impact against these goals.
Step 8 - Review your assumptions against the metrics. Analyze reasons for deviations from expected impact performance.
Step 9 - Aim for continuous improvement. Replace assumptions with data and find ways to mitigate data gaps.
Step 10 - Act to optimize the impact.
